From: Anne Thomas <anne.katherine.thomas@gmail.com>

To: Martin Sherring <martin@pennyandmartin.co.uk>

Cc: TBI Admin <admin@transitionblackisle.org>

Sent: 28/01/2018 07:58:08

Subject: Re: Black Isle Bicycles and admin meeting



There seemed to be a problem with promotion with the beach cafe earlier in the summer. The swing sign was not out and there was just a rather bedraggled laminated sign about Black Isle bicycles with presumably the wrong phone number. I think we probably could have done more about promotion along the lines of 'do you have friends or family visiting? What about getting them to hire bikes?' etc and also promote with accommodation providers so that people plan to do it in advance of their stay. As far as I was concerned the aim was to cut carbon. Any profit is a bonus, so if we managed to break even I think that would be OK, but I think we could probably do better. I had a conversation with Coulmore caravan site and they were very interested in having the bikes but wanted to know more and I said I'd email them but then was unclear what to say. They are also potentially interested in hiring one or more electric bike and this could link in with the ebike project which we've put in a bid for with our existing bike hire mentioned as something to build on. I'd be keen to run it for another year if we can get Coulmore on board and would be happy to be the liaison person for them. I don't think we'd get that much from bike sales and I think we need projects more than money. I guess from a carbon point of view the question is 'what would people be doing if they weren't hiring the bikes?' From experience of our airbnb guests they can often travel long distances for a day trip e.g. to Skye because that is what is promoted. If they can be persuaded that there are good things to do nearer e.g hire some bikes and look at dolphins then they can sometimes be persuaded to change their plans, so the carbon cutting is not just a straight sum of how many miles cycled v the same journey by car.  

Incidentally we belong to a Dutch organisation which offers accommodation to people travelling by bike on a cost basis. We used it when we travelled round the Netherlands and have had one or two lots of visitors a year since We are finding it hard to commit at the moment but if anyone else fancies offering to host that might give people some alternative options. You meet some interesting people. It covers quite a lot of countries now but I think the nearest other member is in Edinburgh. https://www.vriendenopdefiets.nl/nl. The website can be automatically translated.  

Anne Thomas

From: Martin <martin@pennyandmartin.co.uk>

To: Anne Thomas <anne.katherine.thomas@gmail.com>

Cc: TBI Admin <admin@transitionblackisle.org>

Sent: 28/01/2018 08:34:13

Subject: Re: Black Isle Bicycles and admin meeting



I agree with quite a lot of this, but:

1.Who is going to do the promotion? 
2.At the moment we're losing money on the bike hires before counting the depreciation of the bikes. Are we really thinking we can replace the bikes when we need to? Which I think won't be long. 
3. The reason I'm suggesting selling the bikes is more to get them better used than to raise money. If the guy who bought the trailer can buy them and use them for a more effective hire business, the carbon savings would be greater than anything we can do. 

Martin 

From: Julian Paren <julian.paren@gmail.com>

To: Martin <martin@pennyandmartin.co.uk>

Cc: Anne Thomas <anne.katherine.thomas@gmail.com>, TBI Admin <admin@transitionblackisle.org>

Sent: 28/01/2018 09:51:53

Subject: Re: Black Isle Bicycles and admin meeting



Anne Phillips of Rosemarkie Amenities told me informally that they did not wish to continue at the cafe. 

The swing sign was outside the cafe every day I passed in the summer, so with the advertising we provided them, they did display.

Antonia, of the Abalone Guest House above Culbokie, on hearing the conversation with Anne Phillips said they would be pleased to take two bikes and give us all the money.  I honestly don't think they would get much sales, but the offer was there.

I would sell the bikes and reinvest in a new project but I would like to see the project identified as being a product of our CCF funding.  

Julian

 

